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Men’s Resource Centre (EHCC)

INTRODUCTION


The Men’s Resource Centre (MRC) is proud to say that it has now been providing services to men living in Manitoba for the past seven years. It was not that long ago that the idea of a resource centre for men seemed unattainable – and here we are: an important component of community-based agencies providing free services to Manitobans! As we continue to learn and respond to the needs of men, we are mindful that we provide this service in a political context that supports individualization of social problems; we provide this service in a social context in which men are encouraged (and expected) to be competitive and non-emotional; and that we provide these services in an economic context in which there is growing disparity between the rich and the poor. The MRC needs to be a source that counters these constraints on the lives of people, and we undertake the provision of these services with awareness of the need for change to occur greater than on an individual level. 

As an agency, we continue to be pressed by the overwhelming demand for service by men. There was once a belief that men would not be willing or wanting to access therapeutic support to face difficulties in our lives. Clearly, the demand for service runs counter to this belief. Similarly, there used to be a belief that men desire to have relationships premised on dominance of another. At the MRC, we more regularly encounter men who want loving, close relationships but have to overcome histories of abuse, discrimination and the impact of restrictive gender ideologies on their lives. Not only do men suffer because of these limitations, but also so do other men, women and children with whom men have relationships. Reducing the full range of human experience to ideas associated with a homogenous gender population (that is, “men want this and women want that”) has plainly been limiting to both men and women.
FUNDING AND OTHER SUPPORT

The MRC continues to receive core funding ($197, 500) from the Family Violence Prevention Program, one of only several men’s programs supported by the province of Manitoba. Additional sources of revenue have been generated through services to the University of Manitoba, including course instruction to Graduate and Undergraduate courses (Family Violence, Family Therapy and Gender and Sexual Minorities) ($14, 000), through the development of a male offenders program in Northern Manitoba (MAPS) ($17, 087), and from the Winnipeg Foundation through a project with Rainbow Resource Centre exploring the issue of violence in male same-sex relationships ($21, 273). Finally, we have benefited from in-kind support from “Twice Over”, a second-hand clothing store run under the auspice of Selkirk’s women shelter (Nova House). They generously donate men’s used clothing to the MRC’s clothing closet on a monthly basis.
FIVE YEAR PLAN


In 2007/8, the MRC has completed its first Five Year Plan (2003-2008), which articulated the values of the agency and developed goals in all three program areas. We prioritized developing services to men in rural Manitoba, bring attention to men’s experiences (and how they are similar and different from women’s experience), and developing a meaningful role within our agency for our peer mentors.


During this period, we worked towards raising awareness of men’s experience through two community conferences on male childhood sexual abuse and through our involvement in a project (with Klinic Community Health Centre) related depression in men. We continued to provided services to men living in rural Manitoba, including a 30-session group for men who have been sexually abused that was run in Brandon, Manitoba. We provided a domestic abuse group in Selkirk, Manitoba, and we provide weekend workshops for men in Ashern, Brandon, Dauphin, Flin Flon, Steinbach, Thompson (x3) and the Pas (x3). We helped to increase community capacity through developing a domestic abuse counselling program tailored to Northern Manitoba (MAPS), and through domestic abuse counselling training to a Northern residential addictions centre. Finally, as part of our Five Year Plan, we continued to work with integrating Peer Mentors in all our aspects of services (including the delivery of workshops by peer mentors, having peer mentors co-facilitate our counselling groups and by designating staff hours to peer mentor coordination). 

Although progress was made in each of these areas, we failed to make substantial gains to increase knowledge about issues related to men’s health and men’s experience of literacy. We still see these areas requiring attention and hope they yet may receive more attention in the coming years.


Given the helpfulness of working within a multi-year framework, we are currently in the process of undertaking another multi-year program directive with input from clients, peer mentors and community participation. 
MRC PROGRAMS


In the counselling program, the MRC continues to offer “Drop-in counselling” 10 hours/week, which provides the opportunity for men to attend counselling without a pre-scheduled appointment (this increases accessibility to men without a phone). The MRC continues to offer short-term individual counselling of 6-8 sessions for men unable or unwilling to attend group counselling.


The Men’s Resource Centre offered eight closed therapy groups this year, including groups for men relating to childhood sexual abuse, men’s issues, self-esteem, communication skills, and a group for men to explore the experience of love in their lives. We offered a new group for men who have been sexual abused by a female, and have also resumed our group for fathers (after a five year hiatus). We continue to look for opportunities for men to develop closer relationships with their “natural” supports, and have begun to expand our practice of inviting supporters of the participants to attend, voice support, ask questions and share stories of changes they have witnessed in the group members. Ideally, we will begin to use this model in more groups we offer.

In the community outreach program, we at the MRC value the short-term, educational workshops as an opportunity to get men together and to provide men with some basic information about a topic. This year, we offered workshops related to Diet & Nutrition, Problem-Solving, Safe Talk Suicide Alertness Training, Problem-solving Men & Stress and Aboriginal cultural awareness. We have presented on issues of fathers and masculinity in three different parent and child programs, and twice more in a rural Aboriginal Head Start program. Finally, we presented at the Salvation Army “John’s School”.

The MRC continues to operate a province-wide toll free number (1-866-MRC-EHCC), and continues to arrange shelter for men who are at risk for physical harm in their intimate relationships, both in assessing for risk and providing follow-up support to the men. The Men’s Resource Centre also offers free clothing to men through our clothing closet. 

The peer mentor program provides an opportunity for men to support other men to counter the cultural prescription for competition between men. The MRC delivered one more peer mentor volunteer trainings (40-hours of training) this past year, which was attended by eleven men. The MRC provides on-going support to the peer supporters who act as “ponsors” or mentors, co-facilitators in therapy groups, and are involved in the delivery of the MRC’s drop-in counselling program. This training, our eighth peer mentor “class”, brings the total number of trained volunteers to 91 men that have received the peer mentor training at the MRC. In the coming year, we will be altering our peer mentoring program to include a 30-hr practical component to enhance the learning opportunities of our peer mentors.

The staff at the MRC remained committed to on-going community involvement. MRC staff delivered several trainings to other service providers, including a two-day Narrative Therapy workshop, two trainings on how to develop effective relationships with male clients, training for emergency room nurses to be more “male-friendly” and training on how to conduct grief work with gay men. The MRC is currently developing service provider training on violence experienced by men in both same-sex and opposite sex relationships, which will enhance understanding of an often-neglected area of family violence. Finally, MRC staff presented at the Manitoba Corrections Conference (“The Application of Theory in Family Violence Intervention Programs”) and gave a poster presentation on Men Experiencing Intimate Partner Violence at the 5th Bi-annual Manitoba Provincial Conference on Family Violence Prevention.
The MRC remains committed to enhancing the education of future service providers on issues related to working with male clients. The MRC has provided the Faculty of Social Work with four BSW social work student placements this past year and we are currently involved in two MSW-students’ advanced placements. MRC staff have presented at many courses at the University of Manitoba, including the Faculty of Social Work, Faculty of Nursing, Faculty of Arts (Women’s Studies), and the Faculty of Medicine. MRC staff has taught Family Violence, Family Therapy and Sexual and Gender Minorities courses offered through the Faculty of Social Work, which has generated revenue for the centre while providing students with instruction in current social work practice models. Finally, MRC staff continues to participate annually in the Inner-city Social Work student selection process.
This year, the MRC staff continued its commitment to public service, serving on the board of directors for the Manitoba Association of Family Violence Workers and the Rainbow Resource Centre. Additionally, MRC staff is on the advisory committees of the Domestic Violence Intervention Unit, The Manitoba Harm Reductions Committee and the Gay Lesbian Bi-sexual Transgendered Two-Spirited (GLBTT) Health Coalition. We have participated in two projects for immigrants and refugees: one, for the development of therapeutic services for war-affected families, and in the starting of a community development project to develop culturally-appropriate supports for the needs of newcomers. MRC staff has participated in Education Equity Committee and on the Professional Unsuitability Committee for the Faculty of Social Work. Finally, we have participated in the Transgender Support Network and remained involved in the Men Overcoming Sexual Abuse (MOSA) Manitoba network.
OVERVIEW OF SERVICE USAGE
From the period of April, 2007, until March, 2008, the Men’s Resource Centre has seen 106 men for individual counselling (519 sessions), 103 men for group counselling (93 sessions), and 1,040 clients in the drop-in counselling sessions (1,143 sessions). A total of 325 men attended 62 hours of community outreach activities, 214 participants attended 74 hours of training that we provided, and 376 participants attended 38 hours of public education that the Men’s Resource Centre delivered.

It is clear that antiquated beliefs about men’s unwillingness to change are outdated, given the sustained increase of clients we see at the Men’s Resource Centre (1,249 
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counselling clients and 915 participants in our other programs in 2007/8) and over the period in which the Men’s Resource Centre has been open. As the chart above illustrates, there has been increasing usage by men of our counselling program, triple the amount of clients that we had seen just six years ago.

Similarly, agency resources are committed in effort to try to respond to these growing needs. Over the same six-year period (2002-2008), we see increases during this time in the total amount of counselling hours provided at the Men’s Resource Centre (see chart below). It is difficult to imagine what all the men who access our agency would do if there was no men’s resource centre in which they could go.
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Given the opportunity, men do use the Men’s Resource Centre to undergo effort at change in their lives and relationships. These changes for men forces all of us to re-examine our ideas of what it means to be a man in today’s world. The answer is not always an easy one to arrive at, but at least they are no longer alone in this struggle.
Duane Lesperance, MSW
MRC Program Manager
June 1st, 2008
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